

Olive AP Academy – Tunbridge Wells Outreach Team
Email: eleanor.mather@oliveacademies.org.uk 

21/07/2025

Dear SCHOOL LEAD,	
					
Outreach referral form
Our service is designed to align with the Tier 1 and 2 approaches outlined in the SEND and Alternative Provision (AP) Improvement Plan – Green Paper (Government, 2022). As part of this national framework, our early intervention offer aims to provide timely, targeted support within mainstream settings to help children and young people thrive both academically and personally.
We offer tailored interventions, either one-to-one or in small groups, designed to empower students to make positive choices, overcome barriers, and improve their educational and life outcomes. Our approach is flexible and based on each student's individual needs, alongside the information shared by the school.
During term 1 we will be offering Tier 1 support which involves 1:1 session in your school with an outreach worker to build a deeper understanding of the person who has been referred and provide strategies to support their learning and wellbeing. This is a short-term intervention and will end at the start of term 2. Tier 1 interventions are for learners in years 5 and 6 and are designed to support the student in their transition journey to secondary school.
From the start of term 2 we will be offering Tier 2 interventions on site at Charles Street to target students in need of a more intense level of support. This will also be available to students in years 5 and 6, further communication relating to this will be sent out during the first half term in the new academic year, again this is designed to support transitional work for students to secondary school.
As sessions progress, we recognise that further support may sometimes be needed. Should additional needs arise, we will maintain ongoing communication with the school to adapt the support accordingly.
By working collaboratively, we aim to help schools deliver effective early interventions that prevent escalation, reduce exclusions, and ensure pupils remain engaged in their education.
We are committed to fostering positive outcomes and look forward to working together in partnership to support your students’ success.


Referral criteria
· Olive Academies accepts referrals for single applicants in years 5 & 6
· Applicants should have unmet support needs and are struggling with education where schools feel this will negatively impact on transition to secondary school.
· Applicants must be registered at a mainstream school within Kent.
· The referrer must feel confident that the person being referred will be able to benefit from planned support. 

How will students be supported?

Sessions are tailored to support individual students through interactive activities. The focus for sessions may include:
· Understanding self 
· Understanding others
· Self regulation 
· Building self-esteem
· Relationships with others
· Life Skills
· Parental and Child engagement 

What happens after we submit the referral form?
Please refer to the Outreach Referral Process poster. 
Olive AP Academy – Tunbridge Wells endeavours to communicate with referring schools promptly.
If you would like to discuss Outreach or the referral process with us, please contact our main office on: 01892 519841
	
Your Sincerely, 
[image: A close up of a signature

AI-generated content may be incorrect.]
Tony Machin
Executive Head Teacher


	Date of referral: 

	Referring School details 

	Name of referring school
	


	Address (including postcode)
	


	Contact Number:
	


	Email Address:
	


	Name of key person overseeing this support (SENCo, Inclusion Lead, DHT, AHT, FLO, HT):

	

	Reasons for referral (please include all support previously received and/or offered)

	

	Student information (as of date of referral)

	Name of student being referred

	

	Date of Birth:


	Year Group:
	Gender: 

	Ethnicity:

	Attendance (%) – please state date % given:

	Number of isolations to date:

	Number of Suspensions to date:

Number of days lost to suspensions:


	Is there an intention to apply for an EHCp?



	Pupil Premium (Yes/No)
	Is the child looked after or ever been LAC?

	Is the child open to any other service providers? (Social Care, YOS, EWMHs, Wize Up)
	Is the child known to the Police?

	Is the student on a reduced timetable? (If yes, please state how many hours)
	Are there any medical needs?
	Is there an up to date healthcare plan?
	




	Parent information
	

	Parent/Carer Contact details:
	



	Has parent/carer been notified about this referral?

	



	Please explain why the person you are referring needs support, (e.g. mental health, substance misuse, self-harm affecting stability, behaviour, anxiety, withdrawal).  Please give as much detail as possible.


	General summary of behaviour presented

	





	Positives (E.G – What is working/has worked well)

	





	In your opinion, what kind of support does the child need? eg. Building relationships, anger management, listening skills, teamwork, identification of trauma, etc

	





	Please provide any information of any support that has already been offered, any strategies that have been implanted and whether any other external agencies/support other than Olive outreach has been provided. What was the duration of any of this criterion and what was the impact/outcomes if any:

	





	Any additional information to support this application:


	







Risk assessment:
We need to know if the young person you are referring has a history of violent or threatening behaviour.  If so, please provide details below.  This information forms a vital part of our risk assessment and will not automatically prevent the young person from receiving support from Olive Academies Outreach Team.
PLEASE ATTACH CURRENT RISK ASSESSMENT WITH THIS REFERRAL IF APPLICABLE
Thank you for taking the time to complete this referral. 
Please send your completed referral form, along with any additional documentation to emma.goode@oliveacademies.org.uk 


The Pagoda Centre, Off St John’s Road, Tunbridge Wells, TN4 9TX 
T 01892 519841        E info.tunbridgewells@oliveacademies.org.uk        W aptunbridgewells.oliveacademies.org.uk 

OA-Tunbridge Wells is part of Olive Academies Trust, a company limited by guarantee no. 8747464, registered 
in England and Wales. The trust’s registered office is Training and Development Centre, Inskip Drive, Hornchurch, RM11 3UR. 
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